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RFP #Q9389
Section I
Proposal Instructions and Conditions
1.1

Purpose of RFP
The University of Northern Iowa (also referred to as “University” or “UNI”) is requesting proposals for a
company to provide new mascot costumes to the University.

1.2

Description of the University of Northern Iowa
The University of Northern Iowa, located in Cedar Falls, Iowa was founded in 1876. Today, the campus covers
940 acres and consists of five colleges: Business Administration; Education; Social and Behavioral Sciences;
Humanities, Arts and Sciences; and Graduate College. Approximately 12,000 undergraduate and graduate
students are currently enrolled.

1.3

RFP Contact/Representatives: All inquiries or requests for clarification or interpretation or to notify the
University of errors or omissions relating to this Request must be directed to the DESIGNATED CAMPUS
CONTACT:
Molly Ungs
Purchasing Agent
103 Gilchrist Hall
University of Northern Iowa
Cedar Falls, Iowa 50614-0008
Telephone (319)273-6448
molly.ungs@uni.edu

1.4

Proposal Clarification: Any and all questions regarding this Request for Proposal should be submitted via
email to molly.ungs@uni.edu by January 15, 2019 at 3:00pm CST. Responses to questions will be made
available in the form of an official addendum by January 18, 2019.

1.5

Proposal Submission
Proposals submitted must be comprehensive by including all products, services and costs necessary to meet
the requirements of this request. Responses are to be submitted in a sealed envelope, box or package labeled
‘RFP Q9389’. Proposals must be received by Procurement Services, 103 Gilchrist Hall, Cedar Falls, Iowa
50614- 0008, by 3:00 P.M., CST, on January 30, 2019. Any proposal received after the time
specified for the receipt of proposals may not be considered and may be returned unopened to the sender as
non-responsive. Electronic responses must be submitted to molly.ungs@uni.edu.
One (1) original hard copy and one (1) electronic copy of the proposal are to be submitted to Procurement
Services in response to this RFP. The original printed version of your offer must be shipped to and received
by the above RFP Contact/Representatives.

1.7

Company Confirmation Each Company, by submitting a proposal, acknowledges its representatives have:
1.7.1 Read and completely understood the proposal documents contained in this RFP.
1.7.2 Based their proposal upon the requirements described in the proposed Contract Documents.
1.7.3 Caused the proposal to be signed by an authorized representative.
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1.8

Receipt and Opening of Proposals
1.8.1 UNI reserves the right to accept or reject any or all proposals and to waive any irregularities,
technicalities, or informalities in proposals if such waiver does not substantially change the offer or provide
an unfair competitive advantage to any Company. UNI reserves the right to request additional documents or
proposal clarifications after the due date and time for proposal submission.
1.8.2 No proposals submitted by use of oral, telephonic, or facsimile methods, nor any modifications to
previously submitted proposals made by any of these methods, will be considered. If a proposal is sent by
mail, Company should make allowance for the time required for such transmission.
1.8.3 Company's legally authorized representative (Officer of Company) shall sign the proposal. The
official name, address, telephone, fax number and email addresses are to be stated on the proposal
form.
1.8.4 No responsibility will be attached to any person for premature opening of a proposal not properly
identified.
1.8.5 The laws of the State of Iowa require the contents of all proposals be placed in the public domain
and be open to inspection by interested parties. Proposals will be available for public viewing after a
contract has been finalized with the awarded Company. Trade secrets or proprietary information that are
recognized as such and are protected by law may be withheld, if clearly identified as such in the proposal
unless disclosure is required by a court order. Proposals marked entirely confidential or proprietary may be
rejected. Pricing information, management fees, financial arrangements, and other offers cannot be
considered proprietary information.
Failure to list all proprietary sections of the submitted proposal in the space provided on the Form of
Proposal, shall relieve UNI personnel from any responsibility, should such information be viewed by
the public, a competitor, or in any way be released.
1.8.6

All opened proposals become the property of UNI and will not be returned to the Company.

1.8.7 Prior to the date and time designated for receipt of proposals, proposals submitted early may be
withdrawn only by written notice to the RFP representative. Such notice must be received by the
representative prior to the designated date and time for receipt of proposals.
1.8.8 Prices and Terms shall remain firm for acceptance for ninety calendar days after the proposal
submission date. No proposal may be modified or withdrawn during this 90-calendar days period.
1.8.9

All erasures or corrections are to be initialed by the person(s) signing the proposal.

1.8.10 Failure to comply with the requirements of this RFP or evidence of unfair bidding procedures may be
cause for rejection of the proposal. Failure to supply information requested may also be cause for rejection of
the RFP as being non-responsive.
1.9

Prerogatives of the University
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This solicitation does not commit the University to award a contract or to pay any costs incurred in the
preparation of a proposal and submission of proposals, costs incurred in making necessary studies for the
preparation of proposals, or any travel or personnel expenses associated with trips to UNI. The University
reserves the right to accept or reject any or all proposals received; to negotiate with any qualified respondent
or respondents; or to cancel, in part or in its entirety, this RFP.
1.10 Short List Suppliers/Negotiations
Upon completion of proposal review, evaluation, and scoring, UNI reserves the right to identify a shortlist of
suppliers who will best serve the University. This group of suppliers may be asked to give an onsite
presentation to the University RFP evaluation committee and other UNI representatives. The University
reserves the right to conduct negotiations/multiple rounds of negotiations until the University reaches
satisfaction that a competitive and mutually beneficial contract can be awarded to the most responsive
Supplier(s). During these negotiations, UNI reserves the right to accept revisions of proposals and negotiate
price. Negotiations will be structured to safeguard information and ensure that all Suppliers in the
competitive range are treated fairly.
1.11 Addenda
Any and all interpretations, corrections, revisions, and amendments shall be issued by UNI Procurement
Services to all known holders of proposed Contract Documents in the form of written addenda. Except for
addenda modifying the proposal due date or canceling the Request for Proposal, such addenda shall be issued
so as to be received at least three (3) days prior to the time set for receipt of proposals. All addenda so issued
shall become part of the Contract Documents and shall be acknowledged in the Form of Proposal.
1.12 Qualification of Company
1.12.1 UNI shall make such investigations as deemed necessary to determine the ability of Company to
provide the expected services.
1.12.2 UNI reserves the right to reject any proposal if the evidence submitted by, or investigation of, such
Company fails to satisfy UNI, or that said Company is not properly qualified to carry out the obligations
specified herein.
1.12.3 UNI reserves the right to award based on the proposal(s) determined to be in its best interest.
1.12.4 Company must be licensed to do business in the State of Iowa and comply with all applicable laws and
provisions.
1.12.5 Company shall procure all necessary permits and licenses and abide by all applicable laws,
regulations and ordinances of all federal, state, and local governments in which work under this contract is
performed. Company shall pay any sales, use, personal property and other taxes arising out of this contract
and the transaction contemplated hereby. Any other taxes levied upon this contract, the transaction, or the
equipment or services delivered pursuant hereto shall be the responsibility of Company.
1.13 Exceptions to Contract Documents
Company shall clearly state in the submitted proposal any exceptions to, or deviations from, the Specifications
of Section III, and any exceptions to the provisions, terms, and conditions of this RFP included in Section I and
Terms and Conditions of the Contract in Section II. Such exceptions or deviations will be considered in
evaluating the proposals. Any exceptions should be noted on Attachment A and returned with the submitted

5

proposal. Companies are cautioned that exceptions taken to this RFP may cause their proposal to be rejected at
the sole discretion of UNI.
1.14 Preference Laws
UNI will give preference to purchasing from Iowa based businesses if the proposals submitted are comparable
in pricing and their ability to meet all other criteria is comparable.
1.15 Gratuities
The laws of the State of Iowa provide that it is a criminal offense to offer, promise, or give anything of value
or benefit to a state employee with the intent to influence that employee’s acts, opinion, judgment or exercise
of discretion with respect to that employee’s duties.
1.16 Availability of Contract to Other Entities
All other agencies of the State of Iowa, Independent Purchasing Authorities and all political subdivisions of
the State of Iowa may make purchases pursuant to the Base Contract and/or Ancillary Contracts. A Buyer may
include additional contractual requirements and the Company agrees to be bound by the additional requirements
if it accepts the Purchase Instrument.
1.17 Copyrights
By submitting a bid proposal, the Company agrees that the University may copy the bid proposal for purposes
of facilitating the evaluation of the bid proposal or to respond to requests for public records. The Company
consents to such copying by submitting a bid proposal and warrants that such copying will not violate the rights
of any third party.
1.18 Proposal Evaluation
The University will select a Company on the basis of proposals received in response to this RFP and any other
information the University acquires regarding a company’s ability to perform. The University will evaluate
proposals and may select one or more companies based on responses to this RFP. All proposals submitted in
response to this RFP will be reviewed for responsiveness by the purchasing agent prior to referral to the
evaluation committee. A committee will then evaluate all responsive proposals in accordance with the criteria
described below.
The contract will be awarded to the Company whose overall offer is deemed to be the most advantageous to
the University as determined by the evaluation committee. In preparing responses, offerors should describe in
great detail how they propose to meet the scope of work/specifications detailed in this RFP. Significant
consideration will be given to estimated cost, but price will not be the sole determining factor.
The Evaluation Criteria utilized for this Request for Proposal will be based upon, but not limited to, the
following criteria, listed in no particular order:
1.18.1 Value/Cost
1.18.2 Design
1.18.3 Ability to meet UNI needs
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RFP #Q9389
Section II
Terms and Conditions of the Contract
The following terms and conditions will apply to any contractual agreement awarded as a result of this RFP.
2.1

Terms
2.1.1 University
The University is the University of Northern Iowa. The term University means the University or the
University's authorized representative. The University may be referred to as “University” or “UNI”.
2.1.2 Company
The Company is the person or organization proposing or offering to contract for goods or services. The term
Company means the Company or the Company's authorized representative. The Company may also be
referred to as the Supplier. This RFP may be awarded to multiple Companies - therefore, ‘Companies’ may
also be referred to as Company.
2.1.3 The Product
The Product comprises of the goods and/or services required by the Company to fulfill the needs of this RFP.
2.1.4 The Agreement
The Agreement refers to the contractual agreement between UNI and the awarded Company, detailed in the
Contract Documents and signed by both parties, and incorporating the RFP and Company’s response by
reference. The Agreement may be referred to as “Contract” or “Agreement”.
2.1.5 Contract Documents
The Contract Documents shall consist of this RFP (Proposal Instructions and Conditions, Terms and
Conditions of the Contract, Scope of Work/Specifications, Proposal Content, Form of Proposal, and all
attachments), any subsequent Addenda Issued by UNI, Company's response to this RFP, and any contractual
agreement that results from this RFP.

2.2 Non-appropriation of Funds
Notwithstanding other provisions of any award resulting from this RFP, if funds anticipated for the fulfillment
of this agreement are at any time not forthcoming or insufficient, either through the failure of the Iowa
Legislature or the federal government to provide funds or the program under which funds were provided is
altered, then UNI shall have the right to terminate this agreement without penalty by giving not less than thirty
(30) days written notice documenting the lack of funding or program change.
2.3 Immunity from Liability
Every person who is a party to this Agreement is hereby notified and agrees that UNI, and its agents, successors,
and assigns are immune from liability and suit for or from Company's activities involving third parties and
arising from this Agreement.
2.4

Indemnification
To the fullest extent permitted by law, Company shall defend, indemnify, and hold harmless UNI, its agents,
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successors, and assigns, the Board of Regents, State of Iowa, and the State of Iowa from and against all
claims, damages, losses, and expenses, including but not limited to attorneys’ fees, arising out of or resulting
from the performance and compliance with the terms and obligations of the Agreement, provided that any
such claim, damage, loss, or expense (1) is attributable to bodily injury, sickness, disease, or death, or to
injury to or destruction of tangible property, including the loss of use resulting therefrom, and (2) is caused
in whole or in part by any negligent act or omission of Company, it’s subcontractor, or anyone directly or
indirectly employed by any of them or anyone for whose acts any of them may be liable, regardless of
whether or not is caused in part by a party indemnified hereunder. Such obligation shall not be construed to
negate, abridge, or otherwise reduce any other right or obligation of indemnity which would otherwise exist
as to any party or person.
In any and all claims against UNI, its agents, successors, and assigns, the Board of Regents, State of
Iowa, and the State of Iowa by any employee of Company, and subcontractors, anyone directly or indirectly
employed by any of them or anyone for whose acts any of them may be liable, the indemnification obligation
shall not be limited in any way by any definition or boundary on the amount or type of damages,
compensation or benefits payable by or for Company or any subcontractor under workers’ compensation
acts, disability benefit acts or other employee benefit acts.
2.5 Code of Fair Practice
The Company shall not discriminate against any employee or applicant for employment because of race, creed,
color, religion, national origin, sex, sexual orientation, age, disability, veteran status, or any other basis where
protected by law, except where it relates to a bona fide occupational qualification. In the event of the
Company’s noncompliance with this clause or with any related federal or state regulations, this contract may
be canceled, terminated or suspended in whole or in part and the Company may be declared ineligible for
further contracts with the Board of Regents, State of Iowa.
2.6 Subcontractors
Company is specifically advised that any person, firm, or other party to whom it is proposed to award a
subcontract under this Agreement must be approved in advance, in writing, and be acceptable to UNI. The
Company is responsible for all acts of its subcontractors, as well as, the subcontractors’ performance of
delegated duties. Company shall be solely responsible for payment to all subcontractors or secondary suppliers
that the Company may engage for the completion of any contractual agreement with UNI.
2.7 Insurance
Company shall obtain and maintain the minimum insurance coverages set forth below. By requiring such
minimum insurance, UNI shall not be deemed or construed to have assessed the risk that may be applicable to
the Company arising from the Company’s business operation. The Company shall assess its own risk and if it
deems appropriate, maintain higher limits and/or broader coverages. The Company is not relieved of any
liability or other obligations assumed or pursuant to the Contract by reason of its failure to obtain or maintain
insurance in sufficient amounts, duration, or types.
Minimum insurance coverages and requirements are as follows:
Worker’s Compensation and Employer’s Liability
Statutory Limits
Commercial General Liability
$1,000,000 Each Occurrence
$2,000,000 General Aggregate
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Commercial Auto Liability (including owned, non-owned, hired, or rented vehicles)
$1,000,000 Each Occurrence
Umbrella Liability
$1,000,000 Each Occurrence
$1,000,000 General Aggregate
The State of Iowa, the University of Northern Iowa, and the Board of Regents, State of Iowa, shall be named
on the Commercial General Liability, Commercial Auto Liability, and Umbrella Liability policies as additional
insureds. Failure to maintain insurance coverage throughout the life of any resulting contract, consistent with
the provisions of this Section, shall be considered a breach of contract. As evidence of the above, the Company
will submit certificates of insurance on an annual basis. The certificates shall also provide that should the
policy be cancelled or materially changed, thirty (30) day written notice prior to the effective date for the
change or cancellation, shall be given directly to UNI.
Company agrees to waive all rights of subrogation against UNI, the State of Iowa, the Board of Regents, State
of Iowa, the Regent institutions, their employees and agents for any claim filed against Company or other firms
associated with the Agreement.
2.8 Amendments to the Agreement
When awarded, the Agreement shall not be changed, modified, altered, or amended in any respect without the
mutual consent of the parties hereto, which consent shall be evidenced by a written amendment to the
Agreement executed by both parties.
2.9 Laws
Terms and provisions of this Agreement shall be construed in accordance with the laws of the State of Iowa,
and any and all litigation or actions commenced in connection with this Agreement shall be instituted in the
appropriate courts in the State of Iowa.
2.10 Assignment
The award of this RFP may not be assigned, transferred, sold or subcontracted by Company without the prior
written consent of UNI. Should selected Company be purchased (in whole or in part) by another organization
or should Company wish to assign, transfer, or subcontract the Agreement to another Company, UNI shall have
the right to terminate the Agreement upon written notification, without penalty to UNI.
2.11 Taxes
The University is exempt from Federal Excise Taxes, and no payment will be made for any taxes levied on
Company’s employees’ wages. The University is exempt from State and Local Sales and Use Taxes on the
services. Tax Exemption Certificates will be furnished upon request.
2.12 Access to Company Records/Audits
The Company agrees to keep and provide full access to all records that pertain to UNI throughout the period
that the Agreement remains in effect and for a minimum of seven (7) years after the Agreement is terminated,
unless required to retain for a longer period by state or federal statute. The University reserves the right to audit
such records and employ the Auditor of the State of Iowa or any other auditor the University deems appropriate
to perform an audit of Company records. Should such audit disclose incorrect billings or improprieties, the
University reserves the right to charge Company for the cost of the audit and pursue appropriate reimbursement.
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2.13 Termination
2.13.1 If Company is adjudged bankrupt or makes a general assignment for the benefit of creditors, if a
receiver is appointed on account of Company's insolvency, if Company repeatedly refuses or fails to supply
enough employees, management staff, or equipment to adequately provide timely delivery or services for
UNI, or if Company is otherwise guilty of a substantial violation of the Contract Documents, UNI may
terminate the Agreement after giving Company a minimum thirty (30) days written notice, without penalty to
UNI.
2.13.2 In any case where Company has failed to provide equipment and services or has provided
nonconforming equipment and services, UNI shall provide a Cure Notice. If after notice, Company
continues to be in default, UNI may procure services from another source and terminate the Agreement, without
penalty to UNI. Company may be required to pay UNI the difference if a higher cost Company is selected.
2.13.3 With the mutual agreement of both parties, the Agreement may be terminated on an agreed date prior
to the end of the contract period without penalty to either party.
2.13.4 The University may terminate the Agreement without penalty for any reason by giving a 30 calendar
day notice.
2.14 Severability of the Agreement
In the event any one or more of the provisions contained herein shall for any reason be held to be invalid, illegal
or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect any other
provision, but shall be construed as if such invalid, illegal, or unenforceable provision had never been
contained. Further, in the event that any provision shall be held to be unenforceable by virtue of its scope, but
may be made enforceable by a limitation thereof, such provision shall be deemed to be amended to the
minimum extent necessary to render it enforceable under the laws of the jurisdiction in which enforcement is
sought.
2.15 Open Competition
2.15.1 Where, in these contract documents, reference is made to materials, trade names, catalog
numbers or articles of certain manufacture, it is done for the purpose of establishing a basis of
comparative quality, type or style and not for the purpose of limiting competition. It shall be understood
that such method of description is not intended to exclude other items, processes, similar designs, or kinds of
materials, but is intended merely as a means of establishing a standard of comparison. Other manufacturing
processes may be used, if, in the opinion of UNI, they are acceptable in serviceability, durability, quality,
functional capabilities and design.
2.15.2 UNI reserves the right to reject any substitute article or material, and/or the associated bid which, in
UNI's opinion, does not meet the standard of quality established by such a reference in the contract
documents.
2.15.3 Companies offering other than the items specified shall submit, with their bid, catalog cuts, brochures,
and detailed specifications covering the items on which they are bidding. Any deviation from the contract
documents contained in this bid shall be noted by the company on the Bid Compliance Form. (See
Attachment A.)
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2.15.4 The company is expected to fully comply with the Contract Documents in this bid solicitation. In the
event the Company's materials or equipment do not conform, and those deviations have not been stated on
Attachment A, the company will be responsible for furnishing materials and equipment, which fully conform
at no change in their bid price.
2.16 GuaranteeIn filling this order, Company warrants and guarantees to University that the articles are in compliance with
sections 5 and 12 of the Federal Trade Commission Act; the Fair Packaging and Labeling Act; the Federal
Food, Drug and Cosmetic Act; the Consumer Product Safety Act; the Federal Insecticide, Fungicide and
Rodenticide Act; the Federal Hazards and Substance Act; the Fair Labor Standards Act; the Wool Products
Labeling Act; the Flammable Fabrics Act; the Occupational Safety and Health Act; and the Federal AntiKickback Enforcement Act; Debarment and Suspension policies (E.O.s 1249 and 12689); Contract Work
Hours and Safety Standards Act (40 U.S.C. 327-333); Rights to Inventions Made Under a Contract or
Agreement in accordance with 37 CFR part 401;Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) Clean
Air Act (42 U.S.C. 7401 et seq.) and the Federal Water Pollution Control Act (33 U.S.C. 1251 et seq.), as
amended; Davis-Bacon Act, as amended (40 U.S.C. 276a to a-7); Buy American Act, Copeland “AntiKickback” Act (18U.S.C. 874 and 40 US.C. 276c); Equal Employment Opportunity; Section 503 of the
Rehabilitation Act of 1973, as amended (29U.S.C. 793); Vietnam-era Veterans’ Readjustment Assistance Act
of 1974, as amended (VEVRAA), (38 U.S.C. 4212).
2.17 Export ControlCompany acknowledges that a foreign national(s) may use the device/technology/and or data you propose, at
the University. Company shall comply with all U.S. export controls laws and regulations, including but not
limited to the International Traffic in Arms Regulations (ITAR), 22 CFR Parts 120 through 130, and the
Export Administration Regulations (EAR), 15 CFR Parts 730 through 799, in the performance of this
Agreement. In the absence of available license exemptions/exceptions, Company shall be responsible for
obtaining the appropriate licenses or other authorizations, if required, for exports of hardware, technical data,
and software, or for the provision of technical assistance. Company shall be responsible for all regulatory
record keeping requirements associated with the use of licenses and license exemptions/exceptions.
Company shall be responsible for obtaining the appropriate licenses or other authorizations, if required, for
exports of hardware, technical data, and software, or for the provision of technical assistance. Company shall
be responsible for all regulatory record keeping requirements associated with the use of licenses and license
exemptions/exceptions. Prior to disclosing or transferring to University any hardware, technical data,
software or product utilizing any such data, which is subject to export controls under federal law, Company
shall notify the University in writing of the nature and extent of the export control. The University shall have
the right to decline any such technical data or product utilizing such data. In the event Company sends any
such technical data or product that is subject to export control, without notice of the applicability of such
export control, the University has the right to immediately terminate the Agreement.
2.18 Energy Star PurchasesWhenever possible, UNI will purchase equipment that is rated energy efficient by this joint program of the
U.S. Environmental Protection Agency and the U.S. Department of Energy.
2.19 Hazardous MaterialAll packaging, transportation and handling of hazardous materials shall be in accordance with applicable
federal and state regulations including, but not limited to, the Material Safety Data Sheet provision of
O.S.H.A. Hazard Communication Standard 29 CFR 1910.1200, and Iowa Administrative Code.
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2.20 Clean Air and Water Certification –
Company certifies by filling this order that its facility is not on the Environmental Protection Agency (EPA)
List of Violating Facilities. Company will immediately notify University Procurement Services of the receipt
of any communication indicating that any company’s facilities are under consideration to be listed on the
EPA List of Violating Facilities.
2.21 Federal Subcontract –
If this agreement constitutes a sub agreement under a prime contract with a federal agency, the terms and
conditions of the prime contract shall prevail.
2.22 Conflict of Interest –
Should Company be a State of Iowa official, a paid employee of the University or any other State of Iowa
agency, a member of the General Assembly or a legislative employee, Company will be considered a
‘conflict of interest vendor.’ In addition, should any individual who is a paid employee of the University or
State of Iowa Agency be a partner in Company’s firm or receive consulting payments, a conflict of interest
exists. Whenever Company represents a conflict of interest or whenever there is a disclosure of indication of
a conflict of interest, Company must have approval by the University prior to bidding on the RFP.
2.23 Code of Conduct –
University of Northern Iowa is committed to socially and environmentally responsible purchasing consistent
with the values in our strategic plan. The University of Northern Iowa expects high quality in the products,
services and business practices of all of its business partners. This commitment enjoys broad support on
campus.
2.24 Most Favored Nation –
Company represents that the terms, conditions and prices established under the Contract Documents are equal
to or better than those offered to other comparable colleges, universities or public institutions. If during the
term of the Contract, Company offers more favorable terms, conditions or prices to another institution,
comparable universities, colleges, Company agrees to notify the University. The Contract shall be amended
to reflect the more favorable terms, conditions or prices.
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RFP #Q9389
Section III
Specifications
3.1 Objective
The University is seeking proposals for new costume mascots. These mascots should resemble the current mascots,
but the University is interested in pursuing visions/ideas from Company.
3.2 Background
The University currently hosts two mascots, TC (The Cat) and his little sister, TK (The Kitten). The panther was
chosen as the mascot of UNI because of his grace and ferocity. The panther first sizes up the situation, then leaps
upon his prey; once he strikes, he rarely misses.
TC has been championing UNI since the mid-1980s, following a line of panther mascots dating back to the 1930s.
TC is the face of UNI and serves as the number one Panther fan. His character is animated, mischievous, curious
and caring. He attends most high-profile events at UNI, but he always makes time for even the smallest Panther
fans.
TK was introduced at Homecoming 2010. TK is TC’s little sister and serves alongside TC as the most spirited
Panther fan. TK is smaller, softer and less rigid in appearance than TC and thus serves as a link between smaller
children and the mascots. She is a role model for young Panther fans and she always takes time to say hello to
them. Her character is sweet and sassy.
See Attachment B for pictures of TC and TK.
3.3 Mascot Design and Production
3.3.1 The mascot costumes should closely resemble the current look of TC and TK in order to provide continuity of
use with existing graphic identity, and possible continued use of existing suits. However, UNI is open to
considering other visions for the looks of the suits. While there are certain aspects we wish to maintain, we
welcome other ideas on how to bring our mascots to life. Guidelines to consider:
3.3.1.1 The general head shape should remain close to current suits.
3.3.1.2 The colors of the fur, eyes, and nose should remain the same. The fur is black. The eyes are white
with yellow irises and black pupils. The nose is purple.
3.3.1.3 There should be four white teeth.
3.3.1.4 Our fans appreciate that TC and TK, while being ferocious fans of UNI, are also very welcoming
and approachable to fans of all ages. Facial expressions should reflect this attitude.
3.3.2 Company will provide preliminary sketches of the mascot costumes for review and accommodate up to three
revisions. Sketches should be in color.
3.3.3 Final design of the costumes will be accommodated with clay models prior to production.
3.3.4 Mascots will be active. The costumes should allow ease of movement for the performer, including but not
limited to walking, running, stair climbing, cheering, waving and possible routines with the cheer and dance teams.
Suits should be as flexible and lightweight as possible while still meeting requirements.
3.3.5 The height of the costumes shall match industry standard, with TK being slightly shorter than TC, and should
fit a variety of body types.
3.3.6 The costumes should last a minimum of 5 years.
3.3.7 Finalize the costume concepts by March 30, 2019. Costume delivery no later than June 30, 2019.
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3.3.8 Company may schedule a time to visit campus or videoconference program staff if inspection of current
materials is desired. University will not be responsible for costs incurred or travel.
3.4 Mascot Specifications
3.4.1 Both mascots should consist of the following pieces: head, bodysuit with tail, feet.
3.4.2 TC Current Specifications
3.4.2.1 Height: 6 feet, 5 inches
3.4.2.2 Chest: 24 inches
3.4.2.3 Tail: 22 inches long
3.4.2.4 Paw size: 16.5 inches
3.4.3 TK Current Specifications
3.4.3.1 Height: 5 feet, 6 inches
3.4.3.2 Tail: 17 inches long
3.4.3.3 Paw size: 13.5 inches
3.4.4 Head
3.4.4.1 Head should be detachable from the bodysuit, but should fasten to the suit to allow for removal
when needed, but should also hold firm during performances. The head should not be sewn to the body
suit.
3.4.4.2 Company should recommend best practice for the structure inside of the head (i.e., helmet, etc).
3.4.4.3 The head should not be overly heavy. The head should not unduly inhibit the performer’s
movements.
3.4.4.4 Vision from the head should allow the performer to ensure safety while not compromise the
appearance and illusion of the mascot character.
3.4.4.5 The head should be easy to clean and maintain.
3.4.4.6 Facial expression should be approachable and welcoming to all fans, especially young people,
though still appropriate for cheering teams on during athletic events.
3.4.5 Body and Tail
3.4.5.1 Both mascots are dressed at all times, though clothing styles vary (team uniforms, t-shirts/shorts,
business casual, cocktail, etc.). TK does wear skirts/dresses on occasion. The body suits should
accommodate this variety of clothing. Clothing will not be responsibility of the Company.
3.4.5.2 A built in cooling system, as recommended by the company per best practice, should be included.
3.4.6 Feet
3.4.6.1 The feet should permit the wearer to freely move (walk, run, skip, etc.) without fear of tripping.
3.4.6.2 The feet should allow for standard tennis shoes to be worn while in suit, and include a system to
attach the suit feet to the wearer’s shoes.
3.4.6.3 Feet should be removable and not permanently attached to the leg material.
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RFP #Q9389
Section IV
Proposal Content
It is important that responses contain enough information to permit UNI’s evaluation team to fully understand the
Company’s capabilities. UNI is requesting responses to this RFP that, at a minimum, include the following:
4.1 Form of Proposal
Form of Proposal completed and signed by Company’s representative.
4.2 References
Company must provide a minimum of three (3) references. References should represent accounts comparable to
the University of Northern Iowa. Company references should include business or institution’s name and address, as
well as a contact name with a telephone number and email address. Attach as Supplement 1.
4.3 Company Information
The Company should provide a one-page company profile listing history, employee make-up, state of
proprietorship, partnership, or incorporation. Include any other pertinent information that can be used to evaluate
Company. Attach as Supplement 2.
4.4 Cost
Provide an itemized list of all costs associated with this RFP. Attach as Supplement 3.
4.5 Proposed Specifications
Provide all details, specifications, sketches of proposed mascot costumes. Attach as Supplement 4
4.6 Timeline
Please provide a proposed timeline for the process. Attach as Supplement 5.
4.7 Warranty/Guarantee
If applicable, please provide information in regards to any warranty or guarantee for the product; specify what is
included in the proposed product cost and what could be purchased for extra (including pricing information).
Attach as Supplement 6.
4.8 Maintenance and Care Instructions
Provide details in regards to maintenance and care instructions for the proposed mascots. Provide instructions for
basic care to be completed by the University (i.e. washing instructions, etc), as well as any options for the
University to seek care from Company (i.e. the mascot tears and Company will repair). Attach as Supplement 7.
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RFP #Q9389
Section V
Form of Proposal
5.1

The undersigned Company, in response to Request for Proposal Number Q9389 having examined the
Proposal Requirements, this Form of Proposal, and all of the Contract Documents, hereby proposes to
provide services in accordance with the proposed Contract Documents.

5.2

Company acknowledges receipt of the following Addenda, which are a part of the Contract Documents:
__

5.3

__

__

__

Proprietary Information Please list all information or sections that you consider proprietary. Note that
pricing and financial arrangements cannot be considered as proprietary information. The sections of this
Proposal listed below represent trade secrets or proprietary information.
Section _
Page No. _
Section Page _
No._____
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

5.4

Company understands that University of Northern Iowa reserves the right to reject any and all
proposals, waive irregularities or technicalities in any proposal, and accept any proposal in whole or in part
which it deems to be in its best interest.
Yes _____
No ______

5.5

Company has provided all parties involved with a copy of the RFP.

5.6

Company has read, understands, and agrees to all Proposal Instructions and
Conditions contained in Section I & II of this RFP.
Yes _____
No ______

Yes _____
No ______

NOTE: If No, please list exceptions on Attachment A.
5.7

The University is interested in doing business with Suppliers electronically. We currently have the ability
to deposit payments for invoices directly into a Supplier’s bank account. Please indicate if you accept
electronic payments and what method: _________________________. Please indicate the percentage
discount for the University for processing your payments electronically _______________________. In the
event of bid award, the University will not be responsible for payment of any credit card processing fees
associated with the payment of invoices via a credit card.
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5.8

Company hereby certifies by signing below: that this proposal is genuine and is not made in the interest of
or on behalf of any undisclosed person, company, or corporation; (b) that Company has not directly or
indirectly induced or solicited any other Company to put in a false or sham proposal; (c) that Company has
not solicited or induced any person, company, or corporation to refrain from bidding; and (d) that Company
has not sought by collusion or kickback to obtain any advantage over any other Company or over UNI.

5.9

The Company has not altered or modified the original content of the Request for Proposal document or any
associated documents, including the Cost Worksheet.

5.10

The company is not currently debarred, suspended, or proposed for debarment by any federal or state
entity. The undersigned agrees to notify the University of Northern Iowa of any change in this status,
should one occur, until such time as an award has been made under this procurement.

5.11 Company Information
Business Name: __________________________________________
Federal I.D. Number: ______________________________________
Official Address: __________________________________________
____________________________________________
____________________________________________
Address of service location for UNI:
__________________________________________
____________________________________________
____________________________________________
Company's State or Foreign Country of Residence ____________________
Company Telephone Number _________________________________
Fax Number _______________________________________________
Company Contact ___________________________________________
Telephone Number for this Contact _____________________________
E-Mail for this Contact _______________________________________
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Authorized Signature _______________________________________
Typewritten or Printed Signature ___________________________________ Date _______
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ATTACHMENT A

EXCEPTIONS/BID COMPLIANCE FORM
#Q9389

NOTE: If you do not comply or partially comply with terms or conditions of this RFP, indicate those sections and the counter
term or condition below. Failure to include a term or condition or this form indicates that you are in complete compliance with
those terms or conditions as stated in the RFP. Additional copies may be made as necessary.

RFP Item Number

Comply
Yes /No

______________

______

________________________________

______________

______

________________________________

______________

______

________________________________

______________

______

________________________________

______________

______

________________________________

______________

______

________________________________

______________

______

________________________________

______________

______

________________________________

Signature:

________________________________

Name:

________________________________

Date:

________________________________

Comments
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ATTACHMENT B
Q9389
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22

23

24

25
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RFP #Q9389
Proposal Compliance Form
Please note: Proposal may be considered incomplete unless the following are included with offer. Indicate
compliance by placing a checkmark in the space provided: All documents should be included in
the order provided below. This form should be returned with the proposal as the last page.
Compliance
[ ] Form of Proposal completed and signed by Company’s authorized official
[ ] Attachment A
(Exceptions)
[ ] Attachment B
[ ] Supplement 1
(References)
[ ] Supplement 2
(Company Information)
[ ] Supplement 3
(Cost)
[ ] Supplement 4
(Proposed Specifications)
[ ] Supplement 5
(Timeline)
[ ] Supplement 6
(Guarantee/Warranty)
[ ] Supplement 7
(Maintenance/Care)

Proposals must be received by January 30, 2019 3:00pm CST
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